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2010 WVT Board Committees General Committee Info
° . .
- Standing Standing A Board Member is assigned to only ONE
Finance Committee Governance Commitiee committee (his/her primary responsibility) but may
* Collaborate & Phillips(C) * Collaborate & Boswell (C) | serve on an additional committeeif s/he wishes.
communicate with staff | Burns communicate with staff & Schueler
& all other committees | Vanderkleed |2 othgr committeqs to ® Each committee will:
to oversee and track all detefrTm‘?t.an? deglgnd 1) determine regular monthly meeting time
financial components of opportunities for Boar . o
the organization. training, vacancies, 2) appoint ? secretary to provide written report
* Present monthly Strategic Plan progress, efc. to the office no less than 10 days
written report to Board * Present monthly written prior to the monthly Board meeting
Responsible for: report to Bard . 3) select ? representatve to s.erve on the
« Budget development | Ex-officio: FgSP:'t"S_'t?’e for: Strategllc Plan Impllementz.ah.on.commlttee
« Budget oversight g%‘gsg?\s}m : Board ';Ia'"'"? 4) Operational committees will invite non-Board
* Audit oar. .anua Trust members to join committees, thus
ud * Nominating -
Strategic Plan oversight Ex-officio: involving more stakeholders and providing
* Stout (Pres)
+ Policies & Procedures | Simpson (VP) Tfeedtelr s;(;sterrr:. for future Board members and
- - . i rust leadership.
Marketing & Special Events Bylaws Compliance

Operational Committee

* Collaborate & Booth Properties c’c”.féfﬁiﬁ?ﬁ! Ad Hoc Commiittees
communicate with staff | Klink « Collaborate & Andrew (CC)

& all other committees | Lahr communicate with staff | Bray (CC) Simpson (C) Strategic Plan

to assess needs and West &allother committees | Dekker plus ONE Implementation
develop strategies for ,ft\ddit/gnal énembers to assess ongoing Schaffner representative | « Develop 5-year implementation
Fundraising, Special I\Cl%rynbgri%ip% property needs and Additional members from each | fimeline and budget.

Events, Marketing, etc. opportunities. from Board & CU(rent + Oversee Board & Staff planning
* Present monthly Boswell * Present monthly Membership: committee| compliance
written report to Board written report to Board

* Present monthly written report

Responsible for: Responsible for: to Board
* Special Events Ex-officio: * All current properties
* Fundraising Stout (Pres) & property projects ..
* Marketing Simpson (VP) + CHDO oversight Policies & Procedures
:I;;rpishings & 8(l:onten’ls - Boswell | * Review, develop.a.nd propose
| ;l::zc:rr:l: ¢ gféﬁfﬂ((fé?és) Phillips to Board such Policies &
Preservation %%er:\auﬂﬁ?eﬂ + Instrance & Liabilities | Simpson (VP) Procedures as needed to reflect

WVT’s mission and operations
. CoIIabqrate & . Carson and also to conform to accepted
communicate with staff Curtis(CC) and legal nonprofit governance

& all other committees Newman(CC) standards.

to coordinate and ” * Present monthly written report
oversee all preservation- ﬁggtggg;én g mbers 1. Oversee and coordinate to Board

related events, activities, | Membership: all Board duties and Simpson P
and publications. operations Technolo
* Present monthly Soodek el West Past Pres ) gy

written report to Board OYREG RO TR R e Phillips Treas Klink | . Determine the technology

W T Schueler Sec Carson | needs of the organization

Executive Committee

Stout Pres

Responsible for: : -~

. Ad\f)cacy Policy & Responsible for: | Boswell Bd. Rep. * Develop inifial budget and
Opportunities * Set Board agenda acquisition timelines

« Endangered Structures * Act on behalf of the + Develop, oversee and evaluate

Board when instructed

* Education Programs | Ex-officio: . staff training

o d -d d
* Publications Stout (Pres) girtu:t?:,?s%‘hi;r,n gcr:‘cur e * Present monthly written report
« With Staff, develop & | Simpson (VP) between Bd. meetings ?‘ ehs \ to Board

coordinate * Establish ad-hoc .
Preservation Month committees as needed “o‘
activities with ALL * Serve as the Personnel Prior Committee responsibilities transferred to Staff:
other Committees Committee « May Membershio Campai
* Oversee & Evaluate the ay Membership Lampaign
Executive Director * Plaque Program
* Website & Internet Communication Oversight and Updates




